NEWS & EVENTS
April 26th, 2019

DATE 2019 EVENTS LOCATION

TONIGHT Spring Thaw Delta Beausejour,
750 Main St,
Moncton, NB

June 13, 2019 BBQ 297 Collishaw St.
Moncton, NB
September 12, 2019 Moncton Golf Tournament Lakeside Golf and Country Club
Moncton, NB
October 17, 2019 Membership Dinner Four Points Sheraton,

Mapleton Rd, Moncton, NB

December 19, 2019 Membership Dinner Four Points Sheraton,
Mapleton Rd, Moncton, NB
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CONFERENCE AND TRAINING DAY

leanWORKS

April 30 - May 2, 2019

Lean can help deliver construction projects more efficiently while increasing productivity
in all aspects of a project. The training day familiarizes the attendees with
some of the key techniques while the conference sessions enable learning from other practitioners.
For many, meeting other practitioners and being able to talk to some
of the leading experts in this field are the key benefits.

TRAINING DAY Tuesday, April 30 CONFERENCE Wednesday, May 1 - Thursday, May 2
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Over 20 sessions ranging from Lean journeys and case
studies to Kata, Kanban, integrated Lean project delivery,
BIM and Lean, Last Planner® system, Lean and trades, etc.
Choose between 3 tracks for hands-on . Owners’panel

training

« Advanced Lean Boot Camp

+ Keynote speeches

« Networking reception
« AGC Lean Construction Education

Program - 5: Lean Supply Chain and Assembly "Jt was just what J was loaking for?”

- Lean construction: generating productivity "Yery help ful ta b hoom p ndustry expests with
gains on job sites (run in French) eapervience in the field.” 2018 attendees

It pays off to bring your team

LCI-C is offering great incentives to get your entire team educated on Lean construction. If
you register six members from your firm for the training day, you will be reimbursed for
one registration. Registering additional attendees from your firm for the conference will
save each of them $150 off their registration fees!

Learn more and register at Icicanada.ca



Tel: (506) 857-4038

cnb! Moncton Fax: (506) 857-8861
Northeast info@mneca.ca
MONCTON NORTHEAST CONSTRUCTION ASSOCIATION

297 Collishaw Street, Moncton, NB E1C 9R2

August 31, 2018

OFFICE SPACE AVAILABLE

Moncton Northeast Construction Association, located at
297 Collishaw Street, Moncton, has one (1) office unit (#4)
for rent available October 1°t.

The unit measures 15 X 15. Rent is $370.00 per month
and includes heat and lights.

For more information please call 857-4038.
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ASSOCIATION OF CONSULTING ENGINEERING ASSOCIATION DES FIRMES D'INGENIEURS-
COMPANIES | NEW BRUNSWICK CONSEILS | NOUVEAU-BRUNSWICK

2019 PANEL
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4:00 - 5:30 pm May 1, 2019
Fredericton Convention Centre | Pointe Anne Room C

Josh will discuss the increased risks to
firms as a result of the automation of
 tecinology and the resources available
toaddress these challenges.

+/ Daniel Millsis the Assistant Deputy
Minister responsible for provincial
employment, training, skilled trades and
public libraries with the Department of
" PostSecondary Education, Training and
Labour, Dan will provide us with the

_ //staggering aging demographic statistics
_forNBand discussthe associated
opportunities and challenges.

" ' Matthew Bamicoatis the Canadian
President of ARC Document Solutions,
+ heisgoingto demonstrate how

/ collaborative technology designismore
- efficient right through to build and

*/ provide examples of whatis happening
across North America.

Josh Waite is Head of Trust & Brandon Searleisan Engineerin Training,
Compliance and Cyber Essentials Asset Management at WSP, Brandon will
(anada, andis currently responsible for be providing a young professionals
leading and overseeing the national perspective on the changing dynamic of
delivery of Cyber Essentials in Canada. the workplace, as the offices of the future

aregoing to look very different. Brandon
is going to discuss what he believesiis
important for young professionals, how
toattractand retain them,and the sodal
dynamic of having multiple generations
in the workplace.

Jeff Hoyt is the Executive Director of the
(limate Change Secretariat for NB, Jeff
will be discussing the dimate change
realities here in NB, the tools that

vulnerabilities a
design firm
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Proefererierz-vous Lire cette mise a jour on francais? AbonNnnNne=-vous a Fedition francaise  >>

Download this CCA Update as a PDF

Highlights from the CCA board meetings held March 26 - 27, 2019 in
Bermuda

Welcome new board and corporate members
The Canadian Construction Association (CCA) welcomes 13 new board members from
across Canada:

Gary Bale, Greg Clunie, Craig Drover, Steve Drummond, Jason Duke, Angela McKerlich,
Scott Mugridge, Trevor Panas, Brad Piercey, Cory Richter, Frederick Vine, Terry Wilms
and Julie Zulich.

We would also like to extend a warm welcome to new corporate members, MKA Canada Inc.,
based in Calgary, Alberta; and Xana International Inc., based in Concord, Ontario. The support
of our corporate members is greatly appreciated as it enables us to be more effective in
our advocacy efforts on behalf of the industry.

Update on CCA priorities

Governance renewal project progressing well
The working group has already met twice since being tasked with renewing CCA’s
governance. They quickly realized that right-sizing the board is not the main challenge;


https://cca-acc.us6.list-manage.com/track/click?u=d4a3ed65a1&id=13d5b31b4f&e=9234a6264e
https://cca-acc.us6.list-manage.com/track/click?u=d4a3ed65a1&id=c4fecb1f77&e=9234a6264e
https://cca-acc.us6.list-manage.com/track/click?u=d4a3ed65a1&id=45e313610e&e=9234a6264e
https://cca-acc.us6.list-manage.com/track/click?u=d4a3ed65a1&id=9188d06ad1&e=9234a6264e

ratherre-engaging those members and expanding the involvement of others is the bigger
opportunity. The working group is being guided by three principles:

1. To re-focus the CCA board on strategic stewardship of CCA to help members in
their continued success;

2. To strengthen opportunities for all members and partners to engage with CCA;

3. To improve the effectiveness of CCA in benefiting all members and partners. From
small contractors to large suppliers, CCA is in service to the collective, and we
need to provide opportunities that complement our members' capacity to
participate.

The current thinking around board composition is as follows;

e Based on input from the November board meetings and best practices, board
membership of between 15 to 20 individuals is likely.

e Nominations will be considered from individuals who fit the required profile (e.g.
skills, experience and diversity factors).

e Thereis a gap in CCA’s board in support of the monitoring function. With a smaller
board, an executive committee would no longer be needed. Therefore, two new
board committees should be created: Finance, Audit and Long-Range Planning
Committee as well as Governance and Nominations Committee.

e More consideration around a member engagement strategy is required to build on
CCA'’s existing and recently added opportunities, such as quarterly calls with
partner association chief operating officers (COO) and the Hill Day.

e A meeting has been set up for April 14. The working group is considering other
ideas, such as which of the remaining committees are operational and the
potential for new co-hosted regional events on national issues.

2018 financials restored to surplus

Due to careful management by CCA president and her staff, CCA ended the year in a
surplus position of about $198,000 compared to the budgeted deficit of $298,530. The
major reasons for this significant improvement are:

e Careful staff management leading to savings of $136,500;

e Function cost savings from the conference of $146,000;

e No significant unplanned expenses; and

e  Successfully run seminars, Lean Construction Institute of Canada (LCI-C)
conference and cost management of all committees/councils.

New, proactive initiatives to build CCA advocacy



With 2019 being an election year, we will be building on the momentum from last fall’s
Hill Day. Our goal is to grow the number of members engaged in national issues of
importance to the industry. With 20,000 member firms employing over 1.5 million
Canadians, our united voice can make a difference.

Some of these new initiatives include:

e On November 26, CCA will celebrate national Construction Day. This initiative is in
collaboration with our partner associations and is designed to raise the profile of
the industry.

e Given the timing of the election, CCA will deliver through partner associations, a
“Hill at Home"” day. CCA will organize meetings with the COO and members in
their home riding. CCA will also provide the key messages to be brought forward.

e An election website outlining CCA’s position will be created, along with content
and templated letters that can be pushed out from our members across Canada.

e To improve understanding of national issues and to share learnings, CCA will host
COO calls on advocacy issues.

CCDC 2 approval deferred

CCA decided to defer the approval of the new Canadian Construction Documents
Committee (CCDC) 2 ‘Stipulated Price Contract’ in consideration of the feedback received
from members on the new ready-for-takeover milestone, health and safety provisions as
well as relocating CCDC 2 clauses to CCDC Master Specifications Division. A taskforce will
be established to address these issues, and it will provide a recommendation at the May
meetings.

CCA strengthens its corporate member value

The board approved a new and improved corporate member program initiative. This will
include enhancing value for current corporate members and creating a new tier with
unique value. Improving the value of corporate membership will strengthen our advocacy
efforts, broaden our integrated membership and give CCA greater depth for national
discussions.

CCA to develop a training plan on the IPD process

CCA recognizes the need for best practices and education on integrated project delivery
(IPD) process and has tasked the CCA Standard Practices Committee to develop a plan.

Next CCA board meetings will be held March 27 - 28 in Winnipeg
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The following is a list of courses that are being offered by the NBCSA. If you would like to register for any of these

courses please contact Krista Jardine at 506-627-1477, by e-mail at registration@nbcsa.ca or fax at 506-624-

9581. NOTE: All of our courses are available in any area, providing there are sufficient numbers of interested

participants or if the company (companies) wish to cover a minimum class recovery fee to put on the course.
New to NBCSA — Manlift Awareness On-Line!

We have Safety Orientation, WHMIS,
Confined Space Awareness Refresher and Fall Protection Refresher On-Line*
*Please note: Students taking the On-Line Fall Protection Refresher are only permitted to refresh on-line once every six
years. This means that if a person has taken a classroom course, when their certificate is up for expiry they can take the
Refresher On-Line, however when that certificate expires they must take the classroom course.

MONCTON AREA

April 29/30, 2019 Moncton Confined Space Awareness

May 2, 2019 Moncton Principles of Loss Control Audit

May 3, 2019 Moncton Fall Protection |

May 8, 2019 Moncton Hazard Identification and Control

May 9, 2019 Tracadie Fall Protection | (French)

May 9, 2019 Moncton Lockout Awareness

May 10, 2019 Tracadie Fall Protection |

May 13, 2019 Moncton Construction Safety Administrator

May 13/14, 2019 Tracadie Confined Space Awareness (French)

May 14, 2019 Miramichi Rigging Awareness

May 17, 2019 Moncton Fall Protection |

May 17, 2019 Miramichi Fall Protection |

May 21, 2019 Moncton HSA/CSC/NCSO Test Day

May 21/22, 2019 Miramichi Confined Space Awareness

May 24, 2019 Moncton Fall Protection |

May 27/28, 2019 Moncton Confined Space Awareness

May 29, 2019 Tracadie WHMIS 2015 GHS (8:30 a.m.-12:00 Noon) French
May 29, 2019 Tracadie Safety Orientation (1:00 p.m.-4:30 p.m.) French
May 31, 2019 Miramichi WHMIS 2015 GHS (8:30 a.m.-12:00 Noon)
May 31, 2019 Miramichi Safety Orientation (1:00 p.m.-4:30 p.m.)
June 3, 2019 Moncton Harassment

June 3 /4, 2019 Miramichi Principles of Loss Control

June 5/6, 2019 Moncton Leadership For Safety Excellence

June 10, 2019 Moncton Manlift Awareness

June 10, 2019 Moncton Traffic Control Person

June 11, 2019 Moncton DTI Workplace Area Traffic Control Manuel
June 13, 2019 Miramichi Principles of Loss Control Audit

June 13, 2019 Tracadie Fall Protection | (French)

June 14, 2019 Moncton WHMIS 2015 GHS (8:30 a.m.-12:00 Noon)
June 14, 2019 Moncton Safety Orientation (1:00 p.m.-4:30 p.m.)
June 14, 2019 Miramichi Fall Protection |

June 17/18, 2019 Moncton Principles of Loss Control

June 17/18, 2019 Miramichi Confined Space Awareness

June 17/18, 2019 Tracadie Confined Space Awareness (French)

June 19, 2019 Moncton Incident Investigation

June 19/20, 2019 Miramichi Leadership For Safety Excellence

June 20, 2019 Moncton Trenching Awareness

June 21, 2019 Moncton Fall Protection |

June 24/25, 2019 Moncton Confined Space |

June 26, 2019 Miramichi Hazard Identification and Control

June 26, 2019 Tracadie WHMIS 2015 GHS (8:30 a.m.-12:00 Noon) French
June 26, 2019 Tracadie Safety Orientation (1:00 p.m.-4:30 p.m.) French
June 27, 2019 Moncton Principles of Loss Control Audit
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Get early access to Viark’s Storewide Sale on April 25, 2019. Only preferred clients of
WMiark’s Commercial get 30% off and can shop a day in advance of thhe public, Thursday,

Aopril 2Sth.

Aldlvwavs show vour Company 1D or Program Document when shopping at Wiark’s.
Please only print off this email if vou do not have a Company 1D or Program Document.

ENDS SATURDAY, APRIL 27

PREFERRED CUSTOMERS
Get a jump on the savings
by shopping early!

Thursday, April 25, 2019

O o000

STOREWIDE

Door Crasher Prices As Marked.
~0Our regular, sale and clearance prices. Excludes the purchase of gift cards.

To Receive Your Preferred Client Discount You Must Present
Your Company 1ID and/or Company Program Document
at the till at time of purchase throughout the event.




